
Best Practices for 

Navigating City Light’s 

Incentive Processes

Presented by Seattle City Light Customer Energy 

Solutions Staff:

• Armando Berdiel, Program Delivery Manager

• Len Kannapell, Energy Management Analyst

September 12, 2024



Slido joining instructions

Join at slido.com

#2787512

ⓘ Start presenting to display the joining instructions on this slide.



Slido question 1

Where do you do most of your work?

ⓘ Start presenting to display the poll results on this slide.



Slido question 2

What do you want to learn about 

today?

ⓘ Start presenting to display the poll results on this slide.



Slido question 3

Can the Mariners hit?

ⓘ Start presenting to display the poll results on this slide.
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Webinar Procedures

•All attendees are on mute

•Submit questions at any time

•The webinar is being recorded

•Please take the after-class 

survey!

Look for the Questions 

icon in the top menu bar

Chat icon
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What Is This “Lighting Design Lab”?

•Seattle City Light's go-to resource for lighting 

and lighting controls since 1989 – 30+ years

• Formed by BPA and NW utilities to fill 

education needs for the transforming market

• Expanded to include resources that support 

whole buildings

•Being rebranded! 
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Upcoming Events

Course Day Time

Act Now – Last Chance on City Light Incentives 

Sunsetting at Year End!

Tue Sep 17 10:30am-NOON

Net Zero with Mike Dieterich – In-Person Option! Thu Oct 10 10:00am-11:30am

Electrification with Melissa Sokolowsky Thu Oct 17 10:00am-NOON

Micro Heat Pumps Thu Nov 7 10:00am-11:30am

Event Day Time

Controls and Commissioning for Trade Allies Wed Oct 30 10:00am-2:00pm

Seattle City Light Trade Ally Meet and Greet Thu Nov 14 10:00am-NOON

Stay up-to-date at LightingDesignLab.com and by subscribing to our newsletter.

http://../Marketing/Templates/LightingDesignLab.com
https://lp.constantcontactpages.com/su/DEVelVm


WE POWER SEATTLE

Best Practices for Navigating City 

Light’s Incentive Processes

Got Instant Discounts | Rebates | Incentives? We Do.

    Armando Berdiel, Program Delivery Manager, SCL 

    Len Kannapell, Energy Management Analyst, SCL

Sept 12, 2024 
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Agenda

• Explain why we do what we do (1 minute)

• Give definitions of:

• Instant discounts 

• Rebates

• Incentives

• Demo how to apply for the above

       What are you waiting for? This is a mercifully short presentation. Let’s go -



Q: Why Does SCL Offer –

Instant Discounts

Rebates

Incentives?
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A: Why Would We Not?

• Energy conservation is a low-cost utility resource

• Ensures we have enough electricity for customers

•Meet forthcoming standards

• WA state Clean Buildings targets for EUI

• City of Seattle’s Building Emissions Performance 

Standard (BEPS)

• Promote electrification

• Reduce kWh     to allow for incoming kWh  

building & transportation electrification (EVs)



Instant Discounts

Lighting and HVAC
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Instant Discounts - Lighting

1. Visit a Lighting to Go participating lighting distributor

2. Purchase eligible lamps/fixtures

3. Receive an instant discount

lamps

fixtures

https://seattle.gov/documents/Departments/CityLight/Lighting2GoDistributors.pdf
https://seattle.gov/documents/Departments/CityLight/LightingToGo.pdf
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Instant Discounts - HVAC

1. Visit an HVAC participating HVAC distributor

2. Purchase eligible HVAC equipment

3. Receive an instant discount

4. HPWH: $100 Contractor Spiff

https://www.seattle.gov/documents/Departments/CityLight/HVACDistributorList.pdf
https://energy-solution.com/wp-content/uploads/2024/06/2024-Rebates-Minimum-Efficiencies-Contractor-wo-PSE-v240411.pdf


Rebates

Connected thermostats

Advanced rooftop controls

Commercial kitchen equipment

Ice machines

DCV kitchen fans
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Rebates

1. Confirm your equipment is on an 

    qualified product list (ARC example)

2. Apply online 

3. Submit receipt within 90 days of 

    purchase and receive discount

https://www.bpa.gov/-/media/Aep/energy-efficiency/document-library/advanced-rooftop-unit-control-qualified-products-list.pdf
https://formstack.io/A1D26


Program Incentives

C&I Retrofit
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Incentives – How do I Initiate a Retrofit Project?

1. Apply online

 

2. Contact the Energy Advisors

 206-684-3800

 SCLEnergyAdvisor@seattle.gov

3. Contact an Energy Management Analyst (EMA) you 

have worked with previously. EMA can enter the 

project in City Light’s project development tool. 

https://seattle.gov/city-light/construction-services/building-for-energy-efficiency/energy-efficiency-program-tools-and-resources#applications
https://citylight.seattle.gov/energy-advisor-business?utm_source=website
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Incentive Process Steps (w.o. boring you to tears)

1. Lead

Project info and scope. Sign application disclosure

2. Estimate Formulation

Project cost, kWh savings, incentive $. Sign 

Participation Agreement (PA) – do not purchase 

equipment or begin work without approval

3. Installation

Stay connected with SCL as it progresses

4.   Verification

May require site visit/calculations/metered 

consumption to verify savings. Need final invoice.

5. Payment

Need W9 Signed < 2 years 
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Incentives – Commercial & Industrial Lighting

New/retrofit fixtures*

$0.25/kWh saved* -

outdoor, indoor, high-bay, display case, integrated retrofit 

kits, downlights (must be Energy Star- no DLC category)

Networked Lighting Controls (NLC)*

* Must be listed on DLC QPL to qualify 

$75/fixture bonus + $0.25/kWh fixture/controls savings

for luminaire-level lighting controls (LLLC)

$50/fixture bonus + $0.25/kWh controls savings

for non-LLLC

Program Guidelines

https://qpl.designlights.org/solid-state-lighting
https://seattle.gov/documents/Departments/CityLight/CommIndustrialRetrofitReqs.pdf
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Incentives – Commercial & Industrial HVAC

(Chiller plant upgrades           $0.27/kWh

 VSD on AHU fans           $300 per HP

 Building Automation System          $0.23/kWh

 (BAS) upgrade

 VSD (domestic water pumps,          $0.27/kWh

parking garage fans, condensers)
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What about Whole Building Incentives? 
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Electrical Vehicle Programs Incentives Process

Fleet Electrification Program
eFleets@seattle.gov

• Fleet Advisory Services (Available Now)

• Charger Rebates (Available Now)

• Make-Ready Incentives (Early 2025)

Multifamily EV Charging 

Program
MultifamilyEV@seattle.gov

• Advisory Services & Site Assessment (Available Now)

• Charger Rebates (Available Now)

• Make-Ready Incentives (Early 2025)

Multifamily
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https://www.seattle.gov/city-light/business-solutions/renewable-energy-services/fleet-electrification-program
mailto:eFleets@seattle.gov
mailto:MultifamilyEV@seattle.gov
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But wait, there’s more
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Project Development Incentive (PDI)

• What is a PDI?

• Supplemental incentive to offset 

administrative costs associated with our 

incentive process

• Which City Light programs are 

eligible?

• Retrofit Lighting & Non-Lighting

• Retrofit Multifamily Weatherization

• How much is the PDI?

• $0.025/kWh for eligible projects

• PDI rate valid through June 15th, 2025
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Energy Project Manager (EPM)

• What is an EPM?

• An EPM helps offset costs related to staff developing and 
managing energy efficiency projects.

• An EPM can be for a single facility or a portfolio of 
properties.

• Program guidelines developed and established by 
Bonneville Power Administration.

• Who can be an EPM? 

• An organization’s employee or a 3rd party contractor.

• Incentive Detail:

• Additional $0.025/kWh for completed efficiency projects.

• EPM incentive can provide up to $150,000 of additional 
incentives over 2-year period.

• Required 200,000 kWh savings

• Implement at least 1 non-lighting project

A blue circle with yellow outline and a white icon of a clipboard with a check mark on it.

https://www.bpa.gov/energy-and-services/efficiency/commercial/commercial-energy-project-manager
https://www.bpa.gov/energy-and-services/efficiency/commercial/commercial-energy-project-manager
http://https/seattle.gov/city-light/business-solutions/large-commercial-and-industrial-business-solutions#epmincentive
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Let’s Review

One-stop shopping for all-things-

discount/rebate/incentive/PDI/EPM:

Energy Efficiency Program Tools and Resources

This page takes you to everything we discussed 

– and more.

If all else fails:

Contact the Energy Advisors

206-684-3800

SCLEnergyAdvisor@seattle.gov

https://www.seattle.gov/city-light/construction-services/building-for-energy-efficiency/energy-efficiency-program-tools-and-resources


Thank You end slide

lightingdesignlab.com  |   lightingdesignlab@seattle.gov


	Example Blue Slide Deck
	Slide 1: Best Practices for Navigating City Light’s Incentive Processes
	Slide 2: Slido joining instructions
	Slide 3: Slido question 1
	Slide 4: Slido question 2
	Slide 5: Slido question 3
	Slide 6: Webinar Procedures
	Slide 7: What Is This “Lighting Design Lab”?
	Slide 8: Upcoming Events
	Slide 9: Best Practices for Navigating City Light’s Incentive Processes
	Slide 10: Agenda
	Slide 11: Q: Why Does SCL Offer – Instant Discounts Rebates Incentives?
	Slide 12: A: Why Would We Not?
	Slide 13: Instant Discounts
	Slide 14: Instant Discounts - Lighting
	Slide 15: Instant Discounts - HVAC
	Slide 16: Rebates
	Slide 17: Rebates
	Slide 18: Program Incentives
	Slide 19: Incentives – How do I Initiate a Retrofit Project?
	Slide 20: Incentive Process Steps (w.o. boring you to tears)
	Slide 21: Incentives – Commercial & Industrial Lighting
	Slide 22: Incentives – Commercial & Industrial HVAC
	Slide 23: What about Whole Building Incentives? 
	Slide 24: Electrical Vehicle Programs Incentives Process
	Slide 25: But wait, there’s more
	Slide 26: Project Development Incentive (PDI)
	Slide 27: Energy Project Manager (EPM)
	Slide 28: Let’s Review
	Slide 29: Thank You end slide


